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Introduction
After establishing a success base in Tokyo, Japan, Disney realized the huge potential in the Asian content. In this sense, the company saw China as the next location for their theme parks due to the country’s stable economic growth. Disney company officials were observably convinced that China was a promising destination for the theme parks in the Asian region (Lopez, 2002). The desire to tap the untapped Asian market saw the opening of Hong Kong Disneyland and Shanghai Disney Resort as the company’s major advancements in the region. 
Major problems highlighted
Competition 
At the time of entry into the Asian region, there was a rush by theme park companies to establish a base in the region. It is essential to note that Disney had been one of the major participants in this race to begin operations in the Asian cities. Observably, during this period, more than 2000 theme parks had been opened in China consequently in very unfair competition. Even though the competition was stiff, prompting other companies to halt their operations in the region, Disney continued to pursue its initial plans of establishing two parks in China. 
Management 
Management was a major issue in the company’s expansion in China. Arguably, the company’s theme park in Tokyo, Japan had been successful because of efficient management with limited interference from the local officials. Operations in Japan were managed by a completely foreign company, Oriental Land Company which ensured smooth operations. However, in Hongkong, the company decided to take up an active role in management consequently leading to problems with the government. 
Similarly, due to inefficient management of the company, the executives had to turn away numerous guests who had turned up for the new year because of inadequate planning. The resulting impact was negative publicity by the media and customer outrage. Also, due to inefficient management, Disney faced criticism that included small scale and slow pace of expansion. 
Culture 
In an attempt to be culturally relevant in the region, the management incorporated shark fin soup as a common delicacy in the region, a move which however angered environmentalists consequently leading to the removal of the dish from the menus (Bradsher, 2021). Additionally, language also presented itself as a major issue for the company management. In a bid to remain culturally sensitive, the company announced that Hong Kong Disneyland would be trilingual with English, Cantonese and Mandarin. 
Cultural challenges in Asia
Arguably, the cultural beliefs in China and the United States are quite different. The ignorance of local culture presented a major challenge to Disney company during its initial operations. The cultural adaptation was necessary for the company if it was to survive in the region. In a tempt to incorporate the local dishes at the Hong Kong facility, there were complaints with others arguing that the food tasted too Hong Kong and was not welcomed by visitors from mainland China. Also, Hong Kong Disneyland’s American way of operations was also criticized on many occasions (Jiang-Tao, 2015). For instance, the implementation of 30, 000 cap per day on visitors that resulted in others being kept out of the door was quite unusual among the Chinese people. Admittedly, this presented a major problem for the company. 
A majority of the Asian travellers are loyal to their local attractions. For instance, as evidenced by the success of South Korea’s Everland and Hong Kong’s own ocean park which registered a higher turnout of visitors than the Disneyland in Hong Kong. 
Solution
To succeed in Asia, Disney needed to balance American cultures alongside the local cultures. In my opinion, Disney needed to localize the attractions and signs to make them successful. For instance, much of the critics at first particularly focused on the food and the entertainment options which they argued represented much of the American culture than the local culture. Arguably, Disney would have adapted its Asian theme parks for the local audiences, these complaints would have been heard. Disney company would have emulated the style of management in Tokyo in China. 
Believably, this would have helped the company grow without facing some of the challenges. The company would have sourced management from local companies who are familiar with the local cultures. In my opinion, trying to play an active role in the management of the theme park in Shanghai could have made the locals believe that the company was trying to engage in cultural imperialism.






Best alternative
In my opinion, I would recommend embracing local management. Giving the theme parks to local companies to mange would have been the best entry strategy for Disney. Tellingly as argued here, this would have elicited a strong emotional response from the locals. Admittedly, local companies would probably have a better understanding of the local Asian cultures and consequently incorporate it into the park’s services and products. Believably, this in my opinion would have eased the process of cultural adaptation to consequently rule out the aspect of cultural imperialism.
[bookmark: _GoBack]The company attempting to impose its own will did not seem willing to adapt. It was observed that a majority of the Asian travellers were more attached to their attractions, for this reason, making use of the local management would ensure the development of an exact replica of the local culture consequently removing the thoughts of the company trying to transport American park to a foreign location. “The dominance of cultural diversity amongst team members reduces the bias to interact with people who have common characteristics and create a unique bond.” With each employee bringing a different set of perspectives to the table, the playing field among the team members was more level (Luthans & Doh, 2018).
 The employees expressed a sense of synergy, with many stating that they felt better prepared to overcome challenges by having such a diverse set of skills at their disposal. Ironically, the lack of similarities between the employees in the study led to greater personal connections to each other, with team members expressing a familial feeling among the group.


Lessons learnt
Arguably, one of the most important lessons that the company learnt is the importance of addressing local cultural sensitivities as it continued to establish its base in the Asian region. In this view, based on past experiences, the company has understood the importance of the introduction of local food and music within their parks in China. Not only these will help them towards achieving cultural relevancy in the region but also recognizing the national differences. 
Disney has again understood from experience that China is always conflicted between accepting foreign things and trying to maintain its own culture. In this sense, it can be considered a better strategy for the company to have implemented the trilingual system. This was viewed as the most epic form of cultural sensitivity. Theme park employees in Hong Kong were allowed to speak Cantonese, and Mandarin besides English (Luthans & Doh, 2018). Those employed at the facility were considered cultural representatives in a country that tries so much to save its cultural image. 
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